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Report of the Nomination and Remuneration Committee

In 2025, the Nomination and Remuneration Committee carried out its duties to support the
nomination and selection of qualified candidates for appointment as directors, in line with the Company’s
strategy, as well as to determine appropriate remuneration for directors. During the year, the Committee held
a total of two meetings, with 100% attendance by all members, and performed its duties in accordance with

its Charter and as assigned by the Board of Directors. A summary of key matters considered is as follows:

1. Review the structure of the Board of Directors and the charter of Nomination and Remuneration
Committee to ensure that its duties are appropriate and consistent with the current situation.

2. Reviewed and enhanced the succession planning policy to ensure readiness in identifying and
selecting qualified personnel whose capabilities align with the Company’s strategic direction, thereby
supporting business continuity.

3. Review annual evaluation forms to ensure that they align with the structure of Board of Director and
sub- committees. The results can be summarized for performance reviews and to support the
development of effective operations.

4. Considered the remuneration and bonuses for the Board of Directors and subcommittee members
to ensure alignment with the Company’s strategy, as well as their roles and responsibilities, with
benchmarking against peers in the same industry, and proposed such matters to the Board of

Directors and/or the shareholders’ meeting for approval.

The Nomination and Remuneration Committee has performed the duties assigned with care, prudence,
transparency, accuracy, and in accordance with the established guidelines under the principles of good
corporate governance, with the aim of maximizing benefits that will lead to the creation of long-term

sustainable value for the company.

On behalf of the Nomination

and Remuneration Committee

Npor—

(Mr. Siripong  Sombutsiri)
Chairman of the Nomination

and Remuneration Committee
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