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Report of the Executive Committee

In 2025, the Executive Committee organized a total of four meetings, which 100 percent of the
executives attended. The Executive Committee performed their duties and responsibilities as set out in the
Charter and attended other meetings with the management to monitor the progress and provide advice to
drive the operations as in the specified goals. The key performance of the Executive Committee can be

summarized as follows:

1. Formulate the Company’s business direction and strategies, including operational plans, financial
plans, and budgets for the Company and its subsidiaries, by taking into account key external factors
such as industry conditions, economic environment, social trends, technological developments, and
geopolitical situations that may impact the business, prior to proposing for approval by the Board of
Directors.

2. Monitor business operations of the company to comply with the policy, work plans, and financial
goals, as well as control the use of the company’s budget approved by the Board of Directors to be
efficient and effective following the growth of the company Group.

3. Consider and give opinions to the management regarding the organizational structure, as well as set
up the guidelines and methods for annual performance indicators to promote and push forward the
success according to the goals of the company Group. '

4. Review the Company’s operating results and propose interim and annual dividend payments to the
Board of Directors for approval.

5. Consider and recommend to the management regarding cash flow management to increase the
chances of generating returns under proper risk. Such investments are in accordance with the
investment policy framework approved by the Board of Directors.

6. The Executive Committee act as consultants to the management team for policies of finance,
marketing, human resources management, and other relevant operations.

7. Review and approve the Company’s normal business transactions within the approved capital
expenditure and budget framework, ensuring compliance with authorized limits, including the

execution of related agreements in accordance with delegated authority.

On behalf of the Executive Committee
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(Prof. Dr. Chalerm Harnphanich, M.D.)

Chairman of the Executive Committee
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