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Report of the Nomination and Remuneration Committee

In 2024, the committee carried out its duties of the Nomination and Remuneration Committee to
support the selection and nomination procedures of suitable candidates in line with company strategies to
serve as directors including the determination of remuneration of directors appropriately. For the year
2024, the Nomination and Remuneration Committee held a total of two meetings, which 100 percent of the
members attended, to perform its duties according to its Charter and executed tasks as assigned by the

Board of Directors. The Summary of essences that is considered is as follows.

1) Review the structure of the Board of Directors and the charter of Nomination and Remuneration
Committee to ensure that its duties are appropriate and consistent with the current situation.

2) Follow up and supervise the company’s succession plan to prepare personnel to support and
comply with business directions. This includes replacing individuals in key positions who are due
to retire in the future.

3) Review annual evaluation forms to ensure that they align with the structure of Board of Director
and sub-committees. The results can be summarized for performance reviews and to support the
development of effective operations.

4) Consider the compensation and pension for the Board of Directors and sub-committees, ensuring

they are appropriate to the company’s strategy, duties, and responsibilities assigned.

The Nomination and Remuneration Committee has performed the duties assigned with care,
prudence, transparency, accuracy, and in accordance with the established guidelines under the principles
of good corporate governance, with the aim of maximizing benefits that will lead to the creation of long-

term sustainable value for the company.

On behalf of the Nomination

and Remuneration Committee

((Q@MOK>

(Mr. Siripong Sombutsiri)
Chairman of the Nomination

and Remuneration Committee
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